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XIII. Employment Policy and Procedure. A. Method of Selection and
Appointment. 1. State Staff, a. The Director is selected by the State Board
of Public Welfare as provided in South Carolina Public Welfare Act, Part
1, Section 4. He "shall hold office until his successor has been elected and
qualified; the said Director shall execute the decisions and carry out the
policie of the said Board and see that the laws relating to the activities
and responsibilities of the said Board are obeyed; he shall receive such
salary as the Board shall fix (not exceeding thirty-six hundred dollars
($3600.00) unless the General Assembly shall fix his compensation in the
annual appropriation Act or otherwise."
b. Division Heads. All appointments of heads of divisions-Public
Assistance; the Blind; Child Welfare; Field Service; Research and Statis-
tics; Finance-will be made by the Director, "With the approval of the
Board . . . and the Board shall fix their compensation unless the Gen-
eral Assembly shall do so, but in no event shall the said board expend any
sums for purposes unauthorized by law. All such compensation shall be
fixed by the said State Department which shall submit to the State
Budget Commission all proposed salaries not fixed by law, and it shall
be the duty of the Budget Commission to pass upon the said salaries so
that amounts paid shall be in keeping with the salaries paid to other state
employees for a similar service and duties,"I
c. Field Suriervisors will be appointed by the Director with the approval
of the State Board.
"The State Director is also authorized to appoint and employ, with the
approval of the Board, such other officers and employees as are authorized
by this or other Acts as may be necessary to perform the duties placed
upon the said Department by law."
d. Division Assistants. Such additional workers as are needed in the
various divisions will be selected by the division heads, with the approval
of the Director and State Board.
2. County Staff. a. The director. The law provides as follows; "There
is hereby created in each county of the state a Board of Public Welfare-
to be composed of three members who shall be appointed by the State
Board upon the recommendation of a majority, including the Senator, of
the County Legislative Delegation. . .
"Subject to the rules and regulations of the State Department, each
County Board shall select a Director . . . to discharge the duties of
such office. Salaries of County Directors shall be fixed by the State De-
partment (not to exceed twelve hundred dollars ($1200.00) in any case)
but County Boards may increase salaries paid their directors with any
funds at their disposal other than supplied them through the State De-
partment."
b. Other Staff Members. "Each County Board shall submit to the State
department at such times as the latter shall require its estimate of the
necessary administrative expenses and expenditures in the county which,
when approved by the State Department, shall be authority for the County
Board to engage such other agents and employees necessary in executing
the duties and activities delegated to the said Board. All such agents and
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